
From 5 to 7 juros: the expert vote gets sharp at 

Eurovision 
Written by Jesús Manuel Rodrigo Céspedes (@Euronumerics) 22/11/2025 

 

New changes are brewing in the voting system. The organization has announced the return of 

jury voting in the semi-finals. And not only that, but now each country's jury will consist of 7 

members instead of the usual 5. What are the implications of this increase in juries? Does the 

jury gain or lose influence with this decision? We'll break it all down on the blog. Karama! 

 

 

BACKGROUND AND RULE CHANGE REGARDING JURIES 

 

After being the voting method until the arrival of televoting, the jury returned to Eurovision in 

2008 due to the controversial popular vote and its biases. Gradually, a 50-50% split was reached 

between audience and expert opinion, which was broken after Eurovision 2022: juries from 6 

countries were caught exchanging scores (with unsuccessful results, it must be said). In 

response, the EBU took decisive action and eliminated jury voting in the semi-finals. This 

measure lasted for 2 years. What served to justify it then has now fallen on deaf ears. 

 

But it's not just the return of the jury in the semi-finals. Traditionally, five people from each 

participating broadcaster determined the jury's vote based on their rankings (a number that 

increased exponentially from 2018 onwards). Among the new measures for Eurovision 2026 is 

the increase in the number of experts, from five to seven. 

 

Furthermore, they propose ensuring age representation: two of the jurors will be between 18 

and 25 years old. Age is an important factor in Eurovision, as we saw with the age of the singers 

and also, for example, in identifying the segment of jurors who most liked Miki's "La Venda." 

However, the organization no longer provides information on the age of the jurors, and it's 

impossible to know which juror voted which way. Therefore, we can't know beforehand what 

impact these young juries will have (although they are the festival's target audience; perhaps a 

"televoting" effect on the result, but that's getting ahead of myself). 

 

On that note, let's consider the importance of the number of juries. How can we determine what 

will happen with seven jurors? What was the significance of having five members? Will it 

influence the jury's weight compared to the televote? Shaw! 

 

 

 

1, 2, 3, 4, AND 5 JURIES: SIMULATIONS TO UNDERSTAND HOW THE NUMBER OF JURIES 

INFLUENCES THE RESULTS 

 

To analyze the effect of the number of juries in Eurovision, we simulated the results of the 2025 

final, assuming that only 1, 2, 3, and 4 juries from each country voted at random. That is, in the 

case of 1 jury, we randomly selected one member from each country and calculated the jury's 

result if only the selected jurors voted. The simulation for 2 juries is the same, except that we 



randomly selected 2 jurors from each country. We repeated this selection approximately 2,000 

times in each case to observe how the distribution of results behaved. 

 

Returning to the Eurovision 2025 final, Austria won the jury vote with 258 votes compared to 

Switzerland's 214. Spain came in 21st with 27 points, and Iceland was last with zero. 

 

Below is a graph showing the points Austria and Switzerland would obtain if only one juror voted 

for each country. It's a cumulative frequency graph; the higher the bar, the more often that 

result occurred in the 2,000 simulations. 

 

 
 

What do we see in the graph? First, Austria's distribution of results (red) is further to the right, 

indicating better scores than Switzerland's… although not always. In fact, there's a wide range 

of overlap between the two distributions. When only one juror is used, the result is highly 

volatile; in fact, the distributions are flattened, and in 25% of the experiments, Switzerland ranks 

ahead of Austria. Another important detail is the number of points. The mode, the most 

frequent result for each country, is 208 for Austria and 186 for Switzerland, significantly different 

from the 258 and 214 they respectively achieved in the final. 

 

Now let's represent this same graph but with 4 jurors. Or, in other words, if we randomly 

excluded one juror from each country. How are the 2,000 simulations distributed in this case? 

 



 
 

The result is very different from the previous one. The distributions are now much farther apart, 

and the overlap is very small. In none of the more than 2,000 simulations does Switzerland rank 

ahead of Austria, which contrasts with the previous case. Furthermore, the distributions are now 

more concentrated, narrower, and more accurate. The mode in these cases is 256 for Austria 

and 212 for Switzerland, now very close to the actual 258 and 214. 

 

In conclusion, increasing the number of jurors from the highest-rated countries has these 

effects: 

 

There is less room for surprises. The more jurors there are, the closer the result will be to the 

jury's ideal, reducing the chances of a dissenting juror influencing the final result—like finding a 

needle in a haystack. 

The leading countries get more points in their most likely results. It's true that the range of 

results narrows, but the more popular countries get more points the more jurors there are. 

 

So, what will happen with seven jurors? If there were already few surprises in the jury's vote, 

we can expect even fewer. In other words, what is expected from the jury will be reinforced, 

such as their preference for slow songs or ballads. Furthermore, the highest-rated countries will 

get more points and therefore more weight in the winner's decision. This contrasts with the 

return of the jury to the semifinals: by ranking songs that the jury likes more, their votes will be 

more divided and their influence will decrease. Therefore, this year's jury has a mixed bag of 

choices. Edino! 

 

 

AND WHAT ABOUT THE REST OF THE RANKINGS? 

 

What we've seen is the extreme case of the first and second-place finishers. Let me represent it 

another way. In the following graph, we'll see the maximum and minimum scores each country 

obtains for each of the four types of simulations in Austria and Switzerland. That is, for each 



country, we have a pair of lines: the top line represents the maximum score, and the bottom 

line the minimum score for each simulation. 

 

 
 

The behavior of both pairs of lines is similar. The maximum line is practically flat; it's capped, 

regardless of the number of jurors. The one that changes is the bottom line, the minimum line. 

The more jurors we consider, the more points these countries are guaranteed. Why? Because 

there's less room for dissenting experts, and the result is more uniform, with the points going to 

the countries that were generally most popular. 

 

Each country's result will fluctuate between these maximum and minimum ranges, with the gap 

narrowing as the number of jurors increases. Is it worth adding more jurors when the result is 

already going to be so unpredictable? 

 

Let's now look at the opposite case. As we mentioned, Iceland received a zero from the experts; 

it didn't score a single point. What would have happened in these scenarios? We've represented 

it on the left side of the following image. 

 



 
 

Here, the fixed line is the minimum: for any number of jurors, there's a simulation in which 

Iceland would have scored 0 points. But look at the maximum: if there were only one juror, 

there's at least one scenario in which Iceland could have scored up to 50 points and 18th place. 

When only one juror votes, there's maximum volatility and more ludicrous results. As we add 

more jurors, Iceland's maximum score decreases, practically guaranteeing them a zero. 

 

Putting two and two together, the highest-rated countries gain more points with the increased 

number of juries, but this also means that the least popular countries will have fewer chances 

of scoring points. Consequently, we could see 0 points more often from the experts. 

 

Spain's case, 21st with 27 jury points, is reflected in the graph on the right. We would never have 

ended up with zero points, but ours is a similar case to Iceland's: the more juries there are, the 

less volatility and the lower the expected result. Poshanka! 

 

 

I don't want to elaborate further. To recap, the increased number of juries will make their results 

sharper and more discriminating: the most popular countries will get even more points at the 

expense of the other participants. This will give them more weight compared to the televote 

and make them even more decisive, if they weren't already in recent years, in crowning the 

Eurovision winner. Fren! 


